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All members of your team HAVE TO
contribute to building the word
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A teamisnota
group of people

who work together.
A team is a group
of people who
trust each other.

« SIMON SINEK -

Workshop: Leadership in international teams



Workshop: Leadership in international teams

Leadership First

As a leader, you can
have the best strategy,
vision, plans, values, or

purpose in the world,
but if people don't
trust each other, your
organization will be
average at best.

@giffordthomas




LEADERSHIP FIRST
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To build and maintain a
successful relationship with
your team, a leader’s ability to
make everyone on their team

feel important is the key.
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Challenges for Skills
leadership
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LEADERSHIP FIRST

GREAT LEADERS ARE NOT
THE BEST AT
EVERYTHING. THEY FIND
PEOPLE WHO ARE THE
BEST AT DIFFERENT
THINGS AND GET THEM
ALL ON THE SAME TEAM.
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Leader
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THE FUNCTION
OF LEADERSHIP
S TO PRODUCE
MORE LEADERS,
NOT MORE
FOLLOWERS.
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LEADERSHIP FIRST

“GREAT THINGS IN
BUSINESS ARE NEVER
DONE BY ONE PERSON;
THEY'RE DONE BY A
TEAM OF PEOPLE.”

STEVE JOBS
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